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Objectives of the session

* Future Ealing Overview

 Introduction- Why New Ways of Working

» Explore what NWOW means for you, your team and Ealing
« Understand the impact of change and supporting tools

« Next steps- opportunity to plan
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Briefing Approach

 Work in line with new values and behaviours
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Trustworthy
Innovative
Collaborative
Accountable

* Focus on managing cultural and technical change
¢ Mind-set & managing by outcomes

« Staff and stakeholder engagement

* Develop agreed principlese.g. Team Agreement

* Identifying existing tools/assets and technologies wher
appropriate to enable NWOW E%_Ture Working




Helping
residents
stay healthy,
Growing _active and More
economy creating independent  gffordable
jobs and housing
Keeping opportunities
yaLng Helping
people young people
safe achieve their
potential
_ An Aclean
environmentally and great
friendly place fo
borough live
A sfrong, Reducing
diverse crime and
and fair helping residents
community feel safe
Prevention One council and one public sector
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New roles for the community

Better use of digital
Growing our income

Driving transformation

Improving outcomes

rufure
Faling

Innovation

Growing the economy

Greater efficiency

Stopping doing some things



Future Ealing

Future Digital Future Working

* Modern Council that « New ways of working
harnesses technology & « Town Hall redevelopmerg partner
data to deliver services has been selected to work with
efficiently for customers council

- The right digital skills and  Perceval House redevelopment
infrastructure developer appointed

* Equipment to allow more
mobile and flexible work



Perceval House Development Proposal
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Perceval House Development Proposal
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Timelines PH/ETH: Proposed subject to contract

AONRS PAONRS)

2020 2021 2022

J/ Plannlng Process for ETH N\
MAY 18 AUG 18 DEC 18 FEB 19
Pre-application Submit Planning End of JR
consultation planning determination period
. application
Ealing
Yoo v 3¢ 3¢
Town « >
MAY 18 NOV 18 DEC 18
Hall ACV advertised ACV Contract
close signed
) ETH decant > Refurbish Town Hall _ i?
JUNE 18 DEC 18 FEB 19 WINTER 20
Commence ETH decant ETH Completion and
\_ ETH decant complete handover reoccupy ETH
4 Y Planmng Process for new PH > \
SEPT18  WINTER 18 SPRING I FEB 20 APRIL 20 Decant from
Contract ~ Pre application Submit Planning End of JR remaining 2
signed consultation planning determination Period claws of PH
Perceval application into new HQ
House ) Plan and implementation of Decant Strategy New Headquarter Office Build Phase
MAY 18 NOV 18 SPRING 20 SUMMER 20 AUTUM;;I_ 22
Agree high Revise Decant Commence  Decant Completion
level Decant Strategy in light decant out of complete and of new HQ
\_ Strategy of data changes 2 claws of PH handover bundmy




Stages for

NWOW

Stage 1: Prep fo

_ Spring /
NWOW / Prep for less space in PH Summer 2020
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a smaller PH Vacate 2
claws of PH
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4 Y )
Stage 2: Prep for AUTUMN
g kp ;/ iIC:vtv?s b Prep for NWOW in new Completion
I‘le.W WOor o b work environment  of new work
environment New HQ build phase  environment
_J
\
Stage 3Move Decant
. +—>
In.& wo_rk Embed NWOW
effectively in new in new work
work environment environment
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NWOW Strategic Objectives

« To create 21 century smart ways of workinavhich are flexible,

mobile, efficient, focussed and promote wellbeing

 To make best use of a modern, efficient work environment that is

fit for the future and can be a public service hub

Distilled into a single sentence:
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Introduction - Why New Ways of Working?

To improve life for residents and improve the customer
experience

To improve the options of smart ways of working for staff

To use existing space more efficiently
o Ealing currently operates a traditional office based working
environment (fixed desks)
0 Large volumes of papdrased storage (%?)
ohLIiAYAasS 9lFftAay3aQa SEAalGAYT LN

Budget constraints necessitate more efficient ways of working
and improving process efficiencies

Improving technology supports NWOW




NWOW Principles / Expectations

1.

o bk w

Virtually everyone can be a flexible worker, subject to business need
personal circumstances, enabled and equipped by technology that w
providedand new working environments

Staff will be encouraged to work from home/away from the office as
appropriate

We will move to a ratio of 10 to 6.5 people to desks (aspire to 2:1)
We will strive to be a paperless organisation

The majority of desks will be hot desks and we will move to flexible
working zones

Staff will take responsibility and be accountable for keeping themsel\
up to date and helping things go smoothly

The NWOW programme will provide the relevant training, developme
and support to ensure the successful delivery of the above principles




NWOW Work streams

NWOW is based around the delivery of 4 connected
work streams

e Processes

Technology

Property

People
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Processes

* Reducing use of paper

 Bin/scan/ store

* De-clutter

« Digital Strategy Customer, Place, Councll

* More than just less paper
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Technology

e Thin Client (White box)
« Skype for Business (headsets with exceptions)

« Microsoft Office
 Qutlook Calendar
 |Trent¢ WFH status
« OneDrive
« OneNote
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Property

Key Milestones

 Decant strategy May 2018
* Revise decant strategyNovember 20187

« Town Hall decant by December 2018
* Two claws of PH cloggby Summer 2020

« Customer Service Centre & Housing Solutions
relocate to Ffloor
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* Important to engage with staff and stakeholders

Help people understand that things need to change:
o Short, medium and long term vision

Explore smart ways of working options

ldentify skills needs and interventions

Agree team protocols

Supporting HR Policies
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Team Agreement 1 Exercise 1

1. In groups, think about and discuss what is important
to you as individuals in relation to smart working

2. Agree what is important to you as a team
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Stage 1 Stage 2 Stage 3

Endings Transitions New beginnings

N
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Change accepted
Commitment
Enthusiasm
Trust

-

Realisation
Shock

Confusion Resistance

Anger Searching
Blame Anxiety
Defensive Uncertainty
, Fear
Frustration

Understanding change
Some optimism
Some ideas

Letting go N

Time
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Smart ways of working / Policy

Smart ways of working is an umbrella term that
covers home, fixed (office), flexible and mobile
working. Smart working enables us to be more
flexible in when and where we work, using
technology to find new ways to do things.
Technology has improved greatly in the last few
years making smart ways of working easier and
more popular.
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possible by ad\iances in technology and made essential by economic,
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THE SMART WORKING HANDBOOK




Working Styles

* Fixedc Office Based (hot desking)
* Flexiblec Occasional homeworker, hot desking

* Mobile ¢ combination of visiting clients/working at
home or in the office

« Homec¢ predominantly based at home attending
council buildings occasionally for meetings/training
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Exercise 2

\Mhat are your concerns‘7
What might be a challenge?

How do | manage
a mix of home
workers and office
workers?

What if everyone
wants to work
from home?

How do | know my
team member is
working when

| can’t see them? O
(o]
O
O o
O
(o]
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CAN 1T Challenge Assumptions of Necessity

Why are we doing this (at all)?

Why are we doing this here?

Why are we doing it in this way?

Why are we doing this now? (rather than at another

time)
@ure Working
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... to manage Smart ways of Working:

* Planning and Organising
« De<clutter
« IT Skills (eLearning, Digital Skills Centre)
 Digital Skills New Starter Inductimom April2018
» Test it out now
« Team Agreement (Protocols)

« Performance Management
« SMART objectives
« Manage by output, not input

« Creating and maintaining trust
« Trust employees to do their job
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... to manage Smart ways of Working:

« Leadership and Coaching
« Various development tools
« Coaching (GROW)
* Lead by example

o Effective Communications

* F2F, telephone, Skype Instant Messaging, emaill
e b20 W2dzii 2F aA3IKGE 2dzi 2F YAYF

@Ure Working

« Team Building
« Come together regularly as a team







of the myths &

Everyone has the right to work from home
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want to

Only those located in the green and plum claws will be moving

L ogAff O2yUAYydzsS G2 62N} Ay GKS

L 62yQU0 KI @GS | Y2y Al2N]

@ure Working




of t he facts &

Almost everyone will havetohd® Sa 1 X
Teams / services will be in zones

Staff working from home who experience IT issues will need to
log the issue via the IT portal

Employees can work up to one day per week from home using
the Surface Pro (only)

Work is the priority. Flexible working is arranged around the
needs of the service not your personal life

As a general rule, standard working hours apply
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Next steps & Key Messages to take Back

Clear up and delutter: Bin / Scan / Store
Up Skill
Protocols- Teams

Try It out
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Action Planc Exercise 3

1. Identify at least 3 things that you are going to do

when you return to work as a result of this briefing
session

2. Specify a due date for each

3. ldentify what support you may need
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Further Information

Reqular info about the programmewill be available at Ingde Ealing
Future Working section of the intranet (see Future Ealing heading)

Yammer
Monthly Cascade Briefings from Corporate Board

Quarterly Future Ealing and Future Working briefings

futureworkin

learnin ealing.gov.uk

Or talk to your trade union
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mailto:futureworking@ealing.gov.uk
mailto:learning@ealing.gov.uk

Feedback
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