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Objectives of the session

• Future Ealing Overview

• Introduction - Why New Ways of Working

• Explore what NWOW means for you, your team and Ealing 

• Understand the impact of change and supporting tools

• Next steps  - opportunity to plan  



Briefing Approach

• Work in line with new values and behaviours
άLƳǇǊƻǾŜŘ ƭƛŦŜ ŦƻǊ ǊŜǎƛŘŜƴǘǎέ
• Trustworthy
• Innovative
• Collaborative
• Accountable

• Focus on managing cultural and technical change 
ςMind-set & managing by outcomes

• Staff and stakeholder engagement

• Develop agreed principles ςe.g. Team Agreement

• Identifying existing tools/assets and technologies where 
appropriate to enable NWOW



9 Future Ealing Outcomes



Future Ealing

• New ways of working
• Town Hall redevelopment ςpartner 

has been selected to work with 
council

• Perceval House redevelopment ς
developer appointed

• Modern Council that 
harnesses technology & 
data to deliver services 
efficiently for customers

• The right digital skills and 
infrastructure

• Equipment to allow more 
mobile and flexible work



Perceval House Development Proposal

Slides from GallifordTry to be added once received 



Perceval House Development Proposal

Slides from GallifordTry to be added once received 



Perceval 
House

Ealing
Town 
Hall

Planning Process for ETH

JUNE 18 
Commence 
ETH decant 

Refurbish Town Hall 

New Headquarter Office Build Phase 

Decant from 
remaining 2 
claws of PH 
into new HQ

AUTUMN 22 
Completion 
of new HQ 
building

MAY  18    
Agree high 

level Decant 
Strategy 

Plan and implementation of Decant Strategy  

WINTER 20  
Completion and 
reoccupy ETH

2018 2020 

Timelines PH/ETH: Proposed subject to contract 
2019 

MAY 18 
Pre-application 

consultation

DEC 18
Planning 

determination 

DEC 18   
ETH decant 
complete

ETH decant

SEPT 18  
Contract 
signed

FEB 20       
Planning 

determination

Planning  Process for new PH

SPRING 20  
Commence  

decant out of 
2 claws of PH

SPRING 19
Submit 

planning 
application

NOV 18       
Revise Decant 

Strategy in light 
of data changes  

AUG 18 
Submit 

planning 
application 

FEB 19 
End of JR 
period

FEB 19    
ETH 

handover

MAY 18 
ACV advertised

NOV 18 
ACV 
close

ACV

DEC 18 
Contract 
signed

WINTER 18 
Pre application 
consultation

APRIL 20 
End of JR 
period

SUMMER 20 
Decant 

complete and 
handover

2021 2022 Year 



2018 2019 2020 2021 2022 
Stages for 
NWOW

Stage 1: Prep for 
a smaller PH

Stage 2: Prep for 
new work 

environment

Stage 3: Move 
in& work 

effectively in new 
work environment

NWOW / Prep for less space  in PH
Spring / 

Summer 2020
Vacate  2 

claws of PH 

Vacate 
2 claws 
of PH

Prep for NWOW in new
work environment 

New HQ build phase 

AUTUMN  
Completion 
of new work 
environment 

Embed NWOW 
in new work 
environment

Decant 



NWOW Strategic Objectives

• To create 21st century smart ways of working, which are flexible, 
mobile, efficient, focussed and promote wellbeing

• To make best use of a modern, efficient work environment that is 
fit for the future and can be a public service hub

Distilled into a single sentence:
Ψ! ŦƭŜȄƛōƭŜ ǿƻǊƪŦƻǊŎŜΣ ŜƴŀōƭŜŘ ǘƻ ǿƻǊƪ ŜŦŦŜŎǘƛǾŜƭȅ ŦǊƻƳ
different locations, including a smaller, modern new work 
ŜƴǾƛǊƻƴƳŜƴǘΣ ǿƘƛŎƘ Ŏŀƴ ŀƭǎƻ ŦǳƴŎǘƛƻƴ ŀǎ ŀ ǇǳōƭƛŎ ǎŜǊǾƛŎŜ ƘǳōΩΦ



Introduction - Why New Ways of Working?  

• To improve life for residents and improve the customer 
experience

• To improve the options of smart ways of working for staff

• To use existing space more efficiently
o Ealing currently operates a traditional office based working 

environment (fixed desks)
o Large volumes of paper-based storage (%?)
o hǇǘƛƳƛǎŜ 9ŀƭƛƴƎΩǎ ŜȄƛǎǘƛƴƎ ǇǊƻǇŜǊǘȅ ǇƻǊǘŦƻƭƛƻ 

• Budget constraints necessitate more efficient ways of working 
and improving process efficiencies

• Improving technology supports NWOW



NWOW Principles / Expectations

1. Virtually everyone can be a flexible worker, subject to business need and 
personal circumstances, enabled and equipped by technology that will be 
provided and new working environments

2. Staff will be encouraged to work from home/away from the office as 
appropriate 

3. We will move to a ratio of 10 to 6.5 people to desks (aspire to 2:1)
4. We will strive to be a paperless organisation
5. The majority of desks will be hot desks and we will move to flexible 

working zones 
6. Staff will take responsibility and be accountable for keeping themselves 

up to date and helping things go smoothly
7. The NWOW programme will provide the relevant training, development 

and support to ensure the successful delivery of the above principles



NWOW Work streams

NWOW is based around the delivery of 4 connected 
work streams

• Processes

• Technology

• Property

• People



Processes

• Reducing use of paper

• Bin / scan / store

• De-clutter

• Digital Strategy - Customer, Place, Council

• More than just less paper



Technology

• Thin Client (White box)

• Skype for Business (headsets with exceptions)

• Microsoft Office
• Outlook Calendar
• iTrent ςWFH status
• OneDrive
• OneNote



Property

Key Milestones

• Decant strategy ςMay 2018
• Revise decant strategy ςNovember 2018?

• Town Hall decant ςby December 2018 

• Two claws of PH close ςby Summer 2020

• Customer Service Centre & Housing Solutions 
relocate to 1st floor 

• ¸ƻǳ ǿƛƭƭ ƴƻǘ ΨƻǿƴΩ ŀ ŘŜǎƪ



People

• Important to engage with staff and stakeholders

• Help people understand that things need to change:
o Short, medium and long term vision

• Explore smart ways of working options

• Identify skills needs and interventions

• Agree team protocols

• Supporting HR Policies



Team Agreement ïExercise 1

1. In groups, think about and discuss what is important 
to you as individuals in relation to smart  working

2. Agree what is important to you as a team

оΦ /ǊŜŀǘŜ ŀ ǘŜŀƳ ŀƎǊŜŜƳŜƴǘ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ΨǎƳŀǊǘ ǿŀȅǎ ƻŦ 
ǿƻǊƪƛƴƎ ǇǊƻǘƻŎƻƭǎΩ ǘƘŀǘ ȅƻǳ ŀƭƭ ŀƎǊŜŜ ǘƻ   



Change



Smart ways of working / Policy

Smart ways of working is an umbrella term that 
covers home, fixed (office), flexible and mobile 
working. Smart working enables us to be more 
flexible in when and where we work, using 
technology to find new ways to do things. 
Technology has improved greatly in the last few 
years making smart ways of working easier and 
more popular.

ά²Ŝ ǳǎŜ ǘƘŜ ǘŜǊƳ Ψ{ƳŀǊǘ ²ƻǊƪƛƴƎΩ ǘƻ ǊŜŦŜǊ ǘƻ ǘƘŜ ƴŜǿ ǿŀȅǎ ƻŦ ǿƻǊƪƛƴƎ ƳŀŘŜ 
possible by advances in technology and made essential by economic, 

ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ǇǊŜǎǎǳǊŜǎΦέ

THE SMART WORKING HANDBOOK



Working Styles

• FixedςOffice Based (hot desking)

• FlexibleςOccasional homeworker, hot desking

• Mobileςcombination of visiting clients/working at 
home or in the office

• Homeςpredominantly based at home attending 
council buildings occasionally for meetings/training 



Exercise 2



CAN ïChallenge Assumptions of Necessity

• Why are we doing this (at all)?

• Why are we doing this here?

• Why are we doing it in this way?

• Why are we doing this now? (rather than at another 
time)



Management Skills

… to manage Smart ways of Working:

• Planning and Organising
• De-clutter
• IT Skills (eLearning, Digital Skills Centre)
• Digital Skills New Starter Induction from April 2018
• Test it out now
• Team Agreement (Protocols)

• Performance Management
• SMART objectives
• Manage by output, not input

• Creating and maintaining trust
• Trust employees to do their job

wŜŎŀǇ ǳǎŜŦǳƭ ǎƪƛƭƭǎ ŀƴŘ ǘƻƻƭǎ Χ



Management Skills

… to manage Smart ways of Working:

• Leadership and Coaching
• Various development tools
• Coaching (GROW)
• Lead by example

• Effective Communications
• F2F, telephone, Skype Instant Messaging, email
• bƻǘ Ψƻǳǘ ƻŦ ǎƛƎƘǘΣ ƻǳǘ ƻŦ ƳƛƴŘΩ Χ 

• Team Building 
• Come together regularly as a team

¦ǎŜŦǳƭ ǎƪƛƭƭǎ ŀƴŘ ǘƻƻƭǎ Χ



It isnôt going to be easy 



Some of the myths é

• Everyone has the right to work from home

• 9ǾŜǊȅƻƴŜ ǿƛƭƭ ōŜ ŀǎƪŜŘ ǘƻ ǿƻǊƪ ŦǊƻƳ ƘƻƳŜΣ ŜǾŜƴ ƛŦ ǘƘŜȅ ŘƻƴΩǘ 
want to

• Only those located in the green and plum claws will be moving

• L ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ǿƻǊƪ ƛƴ ǘƘŜ ǎŀƳŜ ōǳƛƭŘƛƴƎ ŀǎ L Řƻ ŎǳǊǊŜƴǘƭȅ Χ

• L ǿƻƴΩǘ ƘŀǾŜ ŀ ƳƻƴƛǘƻǊ



Some of the facts é

• Almost everyone will have to hot-ŘŜǎƪ Χ 

• Teams / services will be in zones

• Staff working from home who experience IT issues will need to 
log the issue via the IT portal

• Employees can work up to one day per week from home using 
the Surface Pro (only)

• Work is the priority. Flexible working is arranged around the 
needs of the service ςnot your personal life

• As a general rule, standard working hours apply



Next steps & Key Messages to take Back

• Clear up and de-clutter: Bin / Scan / Store

• Up Skill

• Protocols - Teams

• Try it out



Action Plan ςExercise 3

1. Identify at least 3 things that you are going to do 
when you return to work as a result of this briefing 
session

2. Specify a due date for each

3. Identify what support you may need



Further Information

Regular info about the programmewill be available at Inside Ealing 

Future Working section of the intranet (see Future Ealing heading)

Yammer

Monthly Cascade Briefings from Corporate Board

Quarterly Future Ealing and Future Working briefings

futureworking@ealing.gov.uk

learning@ealing.gov.uk

Or talk to your trade union

mailto:futureworking@ealing.gov.uk
mailto:learning@ealing.gov.uk


Feedback

J L


