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SCRUTINY REVIEW PANEL 3 – FUTURE EALING
MINUTES
Thursday 28th September 2017
PRESENT: Councillors: Josh Blacker (Chair), Munir Ahmed (Substitute for Rajinder
Mann), Theresa Byrne, Paul Conlan, Kate Crawford, Tariq Mahmood, Gary Malcolm
(Vice-Chair), Dee Martin, Karam Mohan, Swaran Padda and Ian Proud.
LBE Officers Present:
Harjeet Bains
Dorothy Duffy
Hannah Foxcroft
Ione Fraser
Debbie Gabriel
Emmi Honeybourne
Denise Issacs
Kieran Read
Sharon Scott
Lee Teasdale
Anna Thomas

1.

- Scrutiny Review Officer
- Strategic Co-ordinator & Programme Lead, Brighter
Futures
- Team Manager, Connect
- Youth Worker
- Head of Children’s Placement Services
- Clinical Psychologist
- Foster Carer
- Director of Strategy and Engagement
- Principal Social Worker
- Democratic Services Officer
- Team Manager, Multi-Agency Support Team

Apologies for Absence
(Agenda Item 1)
Apologies were received from Councillor David Rodgers. Apologies were also
received from the Children’s Services Portfolio Holder Councillor Binda Rai who had
advised that unfortunately she was abroad at the time of the meeting but had led the
Brighter Futures Programme by being supportive and challenging.
Councillor Munir Ahmed substituted for Councillor Rajinder Mann.

2.

Declarations of Interest
(Agenda Item 2)
There were none.

3.

Matters to be Considered in Private
(Agenda Item 3)
There were none.

4.

Minutes (13.07.17)
(Agenda Item 4)
The minutes of the meeting of 13 July 2017 were considered by the Panel.
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Resolved: That the minutes of the meeting of the Panel held on 13 July 2017 be
agreed as a true and correct record.
5.

Brighter Futures – From Innovation to Transformation
(Agenda Item 5)
The Chair welcomed Dorothy Duffy (Think Family Plus Strategic Co-ordinator &
Programme Lead, Brighter Futures) together with colleagues from the Children and
Families Directorate to introduce an item detailing the development of the Council’s
innovative Brighter Futures Programme.
Given increasing budget pressures being felt across public services, it had been vital
to consider demand management and behaviour change within this context. The
Brighter Futures Programme was therefore developed to include three key
components:
•
•

•

Early Intervention and Prevention – Changing early help to focus on
preventing looked after children.
Children’s Services Re-design (Innovation Bid) – Change at the heart of
the social work model – shifting power to children and families, undertaking
intensive engagement and workforce reform.
Fostering – Radically improving the performance of Ealing’s in-house
fostering service.

The project aimed to move from a traditional social care model of working, to
supporting young people and their families in and on the edge of care, with a focus
on building positive, intensive and consistent relationships.
The funding for the programme had been enabled by a Department for Education
Innovation fund. The funding totalled £3.5m over an 18 month period.
An ‘Ealing Model’ had been developed which would require the reshaping of the
workforce so that all children’s professionals could work in more dynamic and flexible
ways. Multi-disciplinary, co-located teams would provide intensive support with
flexible lead professionals with access to wider support and engagement within the
community.
Young people would also be involved in developing their own personal plan,
choosing a lead professional and access to a personal budget. All would have peer
mentor access 24 hours a day. The team sought to move forward as a whole unit
rather than working with young people in isolation.
The Model consisted of three theoretical models in combination:
•
•
•

Anna Freud Centre – Ambit Programme (mentalisation approach for team
working with young people)
South London and Maudsley NHS Trust (Family Partnership Model and
Helping Families Programme)
The Annex Project DDP Network (dyadic development programme and
nurturing attachments)
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The Ealing Model would be embedded via a six month training programme. Group
supervision would give staff an opportunity to discuss and reflect on the work being
undertaken with children, young people, families and carers, their values, belief
systems (constructs) and the impact that this may have on their day to day work.
Daily meetings took place which provided an opportunity for teams to come together
and discuss issues before the working day fully began, ensuring that work remained
purposeful. Multi-Agency Support Teams (MASTs) had been piloted to test what
approach worked best in ensuring a richly textured multidisciplinary approach.
The expansion of the Brighter Futures Programme was detailed. The service-wide
transformation had been agreed and the new service had gone live in April 2017. The
throughput model was linked to finance and performance and had been developed to
monitor demand management and the success of the new way of working. The team
was building upon the learnings from and successes of, the pilot teams and
incorporating the key changes.
Some of the highlights from the Brighter Futures Programme to date were brought to
the attention of the Panel. In the last year the Programme had won the ‘Change
Champions’ award at the Ealing Employee awards and had also won an Municipal
Journal award for reinventing public services.
Positive feedback had been received from Ofsted, highly commending the work of
the team. The increase in the number of Early Help Action Plans (EHAPs) completed
was up nearly 10% and 80% of families had reported that the EHAP process had
made a positive difference. A Risk of Looked after Children Index (ROLI) set was
being developed based on a Hammersmith and Fulham methodology – the ROLI
would help to flag the risk of children becoming looked after at a much earlier stage
than previously, enabling practitioners to fast track interventions.
The fact that MAST teams were continuing to meet Looked After Children reductions
‘in targets’ by maintaining children with their families in the community was
highlighted. This was particularly significant as maintaining contact with a child’s birth
family was very important. A positive family relationship in childhood hugely
increased the chances of a positive adulthood.
Further information was provided on the ROLI. The index identified factors which
may indicate a greater risk of children becoming looked after. These included factors
such as substance misuse and related mental health issues, repeat domestic
violence and non-engagement, missing education and anti-social behaviour.
The next steps for Brighter Futures were highlighted: this included embedding the
change of practice sought in ‘The Ealing Model’, completing the Ealing Children’s
Integrated Response Service (ECIRS) re-design, rolling out a training and
development programme for staff and finalising the framework and parameters for
the evaluation of phase 2 of the Programme.
Questions
The Chair thanked officers for the introductory report and invited Panel Members to
comment and ask questions.
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Councillor Mahmood asked for further information on the sensitivities in terms of
intervention.
It was advised that interventions went from a ‘light touch’ approach up to a point
where children could not be controlled because of their behaviour. A software
package was used to aid predictive factors on the levels of risk.
Clinical psychologists had taken on an advisory role helping to upskill the MAST
teams, providing them with vital training on intervention scenarios.
The Chair asked Denise Issacs, in her capacity as a foster carer, how she had found
the transition. Was this something that foster carers had been asking for?
Foster carers had not been specifically asking for changes, however, since the
changes had taken place, there had been alterations which had led to significant
improvements. The ability to contact team members had been made much easier,
everyone that Ms Issacs contacted now was able to pick up on her case. The level of
support now provided was reassuring and provided a calming influence when
potential situations arose. The training now provided was considered to be powerful.
It was understood in a way where carers now knew what to do at the time of any
situation as they had been worked through in test scenarios.
Councillor Mohan asked whether all carers had a supervising social worker. It was
confirmed that every carer still had an individual worker – who acted as the first
contact whenever available.
Councillor Byrne asked if there were processes in place to ensure that all team
members were aware of all the live cases. How confident were managers that staff
had all the information they required to provide sound advice?
It was advised that whole team meetings would take place in which all live cases
were discussed. Input and suggestions would be invited from team members on how
best to progress the cases.
Following on from that, Councillor Byrne asked about what would happen if a
suggestion was made that led to disagreement with others. Did tensions or conflict
ever arise?
It was advised that whilst suggestions were sought and collaborative working
promoted, management oversight was still in place, and that they would have the
final say on any disputed issues. Framework legislation was in place which had to be
complied with and that was always kept in mind, though within the framework there
was awareness that no single method suited every child and situation.
The working environment had been designed to allow staff to feel safe in confiding
when they were not coping well with a particular case and that they needed help to
progress and find the best way forward.
Councillor Mahmood asked if many children were currently in residential care. It was
advised that the figure had reduced recently, and there were currently around 24
children in residential care. Sometimes this had to be away from the area as there
4
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were risks related to the original locality that required the residential care to be
elsewhere.
The Chair noted that the ROLI included a factor specifically addressing Caribbean
and Somali young people and families – why were these communities specifically at
particular risk? And was there work that could be done through other parts of the
Council that could reach out to these communities?
It was advised that statistics had shown that Caribbean and Somali children were at
high risk of becoming involved in crime, thus significantly increasing the risk of
becoming looked after. Efforts were made to ensure that representatives of these
communities sat on gangs’ panels to help officers pick up on issues sooner.
Councillor Ahmed suggested that some cultural issues may be at the heart of these
issues. It was agreed that there were contextual sensitivities, such as some Somali
children having been traumatised before coming to the UK from the war-torn country.
Even if they were born in the United Kingdom, there was often inter-generational
trauma from their parents having been traumatised.
Councillor Byrne asked why the issue of parental home-based income was not
included within the ROLI. Officers agreed that poverty was a huge issue – the current
list however was a test list, and poverty may well be placed onto the list as welfare
cuts continued to pinch.
Councillor Malcolm made reference to the Syrian refugees recently placed in the
borough. What was being done to address and pre-empt their trauma risks?
It was advised that when children were first placed into care, particular attention was
paid to undertaking a very quick assessment of their needs. Schools in Ealing were
also very engaged in making sure that counsellor support was available. The training
programme for foster carers included training on dealing with traumatic backgrounds
from foreign settings. There was also awareness training on radicalisation and the
Prevent Agenda to address any early concerning signs, but that had to be balanced
with a need to not ‘frighten away’ potential foster carers.
Councillor Mahmood asked if the Council was achieving its targets on fostering and
adoption numbers.
It was advised that the Council was not achieving the sought after targets and
unfortunately this was the position for all London councils. Work was taking place
looking at the potentials around undertaking joint working with three of Ealing’s
neighbouring authorities. The Council was being as innovative as it could be,
engaging in modern strategies such as digital marketing – however there was no
‘magic bullet’ – house space and rooms were a massive issue in London, many
potential foster carers just did not have the room required.
Councillor Mahmood followed up by asking about the sort of encouragement being
offered to potential fosterers.
It was advised that officers were being as creative as they could, looking at those
with real potential as foster carers and helping them with necessary home redesigns
where this was feasible, and moving them to larger properties if at all viable.
5
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The Chair highlighted that of course the best result of all was early intervention stage
that lessened the need for foster carers in the first place. Officers agreed, stating that
this was obviously the most cost effective way as it provided better results for all.
Panel Members were then taken through a MAST Case Study concerning a 17 year
old who was very high functioning and had been violent towards their parents. The
Panel was taken through the ground supervision work in the case and the ongoing
supervision following that. The importance of daily meetings in such cases was
highlighted. These meetings allowed for discussion about how each day would be
filled and allowed staff to unload and get support for some of the more traumatic and
stressful elements of their work. Staff had become very engaged with selfdevelopment and the benefit of this had been seen in a reduction in staff turnover.
Councillor Byrne referred to adolescent mental health and the cuts seen in Children’s
and Adolescent Mental Health Services (CAHMS) services. Did officer still receive
support and were the same levels of references still received from them?
Council officers worked alongside colleagues in CAHMS and this ensured that there
was no replicating of services between the two.
Councillor Mohan noted that post-placement was always a hot topic. How do officers
go about ensuring proper post-placement support? It was advised that funding was in
place to provide support for adopters.
The MAST youth work programmes were highlighted to the Panel. The programmes
offered the opportunities to build relationships with young people out of the social
care setting, which helped to change the dynamic of how young people related to the
service. Sessions were offered on a wide range of interests such as arts, music,
sports, fashion and away day trips.
Councillor Martin asked about how success was measured in a qualitative sense.
It was advised that during Phase 1 of the Programme there unfortunately had not
been time to undertake a proper evaluation. Ealing’s Chief Executive had noted that
he would like to see a proper evaluation take place. Officers had part integrated
family star evaluation into processes, this helped officers to view outcomes and
satisfaction levels at the end. Carer and child questionnaires were also undertaken,
and significant levels of hard data were in place.
Councillor Martin asked if information was in place regarding improvements in
educational attainment, as this was an important and interesting area to note.
It was confirmed that looked after children had a closely monitored education. They
did not achieve at the same level as other students. A key factor of this was that
these were children being moved around a lot and thus did not have a stability and
consistency in their education.
Councillor Martin then asked about what frustrated the work of the department. Were
there elements where other services could be helpful?

6
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It was advised that the European Social Fund and Troubled Families were working
on a joint employment programme to support families back or into work. As part of
this, Think Family Plus was looking to develop a council wide Triage system where
all referrals for employment advice could come through a central point – or triage and
then be allocated out to relevant services
The Chair asked if there were families that were touching other services that should
be highlighted with children’s services at an earlier stage. Were there elements that
should be going into the ROLI that were not seen?
It was advised that the most vital element to be highlighted was finding out about
children who were at risk of gangs, it was important that this information was shared
at the earliest possible stage.
Councillor Kate Crawford asked about mental health issues for those who had now
left care. Was there a risk that young people were slipping through the net once they
were back in a home setting?
It was advised that officers had a responsibility to keep in touch with care leavers
until the age of 25 if they were in education. It was felt that overall there was a far
greater need sadly than could be met, so officers tried to work with families to
prevent escalating need. There were also efforts to ensure that they were engaging
with other support and community services so that they did not ‘slip through the
cracks’.
There was a need to be more focussed on the types of plans that were being
created, so that a clear framework was established and families would know what
they needed to do in the event of a crisis further down the line.
Lots of work went into building up the resilience of families, educating them on the
proper channels for guidance and support and giving them the confidence to
approach such services.
Councillor Martin asked that, in light of expected reductions in costs, were the current
targets considered to be realistic.
It was agreed that it was a very challenging environment, but the ‘do nothing’
scenario would leave the service in a considerably worse position. It was important
that the department focussed on the long term view, at that the work being done at
present would reap benefits further down the line.
Councillor Martin asked if statistics could be made available on the ethnicity, age and
gender of all children in care, and where they were located. It was confirmed that this
information would be fed back to the Panel.
Councillor Martin then asked if there were any groups who were harder to place. It
was advised that teenagers were usually harder to place – particularly with
educational factors that had to be taken into account.
Councillor Proud queried as to whether any carers currently looking after one child
would be willing to take more.
7
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It was advised that some work had recently been undertaken on this and discussions
had taken place with foster carers. The maximum the Fostering Regulations allowed
was three children with one carer, though there were exemptions allowed in specific
cases.
Councillor Mohan asked about the sort of incentives offered to social workers to take
up employment with Ealing Council.
It was advised that Ealing Council offered a fantastic level of on-going training and
support which was now getting recognition and placing the Council as a notable good
place to work. Staff were retained and kept interested through training that
specifically interested them. In some cases key housing arrangements were made.
The Chair thanked officers, asking them if they had any final thoughts on how the
programme had worked. Had there been lessons learnt on what could be done better
for future programmes?
It was confirmed that the work to set up the innovation pilot had been intense from
receipt of Innovation funding in January 2015 to the go live date of the pilot teams in
June 2015. This required officers to be heavily involved in the service transformation
on top of their day jobs which although exhausting was do-able for the short term but
would not be feasible over a longer period of time.
The learning process was ongoing and officers would need to support each other and
face up to the challenges together. It was felt that the department were ‘almost like a
family’ and all felt that a support network was in place
The Chair then invited the Director of Strategy and Engagement to make some
closing remarks.
He stated that it had been a huge and challenging programme to attempt but it was
now beginning to deliver real results. The evidence base had shown that it was
credible to think that the department could achieve these better outcomes.
Getting the balance of ambition right had been a significant learning experience, but
such a sense of ambition had also been found to be quite motivating and galvanising.
A learning experience had been that some key people sometimes needed to be freed
up from their day jobs to help really drive the Programme. This was obviously hard to
enable given the Council’s current financial position so finding the right balance on
the spectrum had been a key challenge. The staff in the department were up to the
challenge and had shown positivity about the new way of working, though
understandably there had been some nervousness about their future.
The Chair then thanked all present for their contributions and drew the item to a
close.
Resolved: That
(i)

the report on the development of the Council’s innovative Brighter Futures
Programme be received; and
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(ii)

6.

the relevant statistics be fed back to the Panel on children in care through the
Scrutiny Review Officer.

Panel Operations 2017-2018
(Agenda Item 6)
The Chair advised Panel Members that the next meeting would focus on the
commercialisation and assets programme. The Chair advised that possible expert
witnesses at the meeting could include the New Local Government Network and the
Royal Society for the Encouragement of Arts, Manufacturers and Commerce (RSA).
Other boroughs undertaking such ventures could also be spoken to about their
experiences.
The Director of Strategy and Engagement stated that speaking with the New Local
Government Network may be worthwhile but did not see much benefit in inviting the
RSA. He made reference to Broadway Living as one of the big internal projects and
suggested that the scope of the discussion be agreed by the Chair with Executive
Director Keith Townsend.
The Chair pointed Panel Members towards the briefing note, where Councillor
Rodgers had expressed concern about some of the Councils that were engaging in
outsourcing programmes however he suggested that the Panel should consider
inviting a representative from the Co-operatives Council Innovation Network (CCIN)
to the meeting.
Councillor Conlan stated that he agreed with Councillor Rodgers’ suggestion to invite
the CCIN and felt that it would be beneficial to the meeting.
The Chair asked that Panel Members feedback to him and the Scrutiny Review
Officer with any further suggestions.
Resolved: That

7.

(i)

the Panel note that updated work programme; and

(ii)

the New Local Government Network and the Co-operatives Council Innovation
Network be invited to attend the next meeting of the Panel.

Date of Next Meeting
(Agenda Item 7)
The Panel were advised that the next meeting of the Panel would take place on
Thursday 30 November 2017.

Councillor Josh Blacker, Chair.

The meeting ended at 9.00pm.
9
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Report to Scrutiny
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Future Ealing – Commerciality and Assets programme

Meeting:

Scrutiny Review Panel 3 – 2017/2018: Future Ealing
30 November 2018

Anton Nisbeth
Change and Transformation officer
Service Report Author:
Email: nisbetha@ealing.gov.uk
020-8825-7834

Scrutiny Officer:

Harjeet Bains
Scrutiny Review Officer
Email: bainsh@ealing.gov.uk
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Councillor Julian Bell
(Leader and Regeneration)

Cabinet Responsibility:

Councillor Peter Mason
(Prosperity, Skills, Employment and Transformation)

Director Responsibility: Keith Townsend
Executive Director of Environment and Customer Services
Email: townsenk@ealing.gov.uk
Tel: 020-8825-9551
Brief:

To consider an update on the developments in the Council’s
new Commerciality and Assets programme.

Recommendations:

The panel is recommended to:
- To consider an update on the developments in the
Council’s new Commerciality and Assets programme;
and
- Make suggestions for further improvements accordingly
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Commercialisation and Assets programme
1.0
1.1

Background
Future Ealing is the Council’s principle transformation programme, which is
intended to build on our strengths and make us better at delivering our core
purpose and improving outcomes for the residents of Ealing.
The programme will approach this through delivering 9 outcomes:
•
•
•
•
•
•
•
•
•

A growing economy creates jobs and opportunities for Ealing residents to
reduce poverty and increase incomes
Children and young people fulfil their potential
Children and young people grow up safe from harm
Residents are physically and mentally healthy, active and independent
Ealing has an increasing supply of quality and affordable housing
Crime is down and Ealing residents feel safe
The borough has the smallest environmental footprint possible
Ealing is a clean borough and high-quality place where people want to live
Ealing is a strong community that promotes diversity with inequality and
discrimination reduced

To support and enable these outcomes the programme has developed three
transformational and cross-cutting themes:
•
•
•

Commercialisation and Assets
Continuous Improvement and Efficiency
Digital

Each of these themes follows its own discrete programme of work to provide
adequate capacity, focus and resource and drive the programme.
1.2

The Commercialisation and Assets programme has a savings target of £4.8m to
deliver over the course of the Council’s Medium Term Financial Strategy (MTFS).
The programme aims to generate new income, reduce cost and attract external
investment. To achieve these things the programme aims to drive commercial
development of the Council’s assets, and more innovative and effective
collaboration between commercial, local authority and public-sector partners.

1.3

Governance arrangements have been put in place to secure senior sponsorship
and leadership of the Commercialisation and Assets programme. The
programme is led jointly by the Executive Director of Environment and Customer
Services, the Executive Director of Corporate Resources and the Executive
Director of Regeneration and Housing.

1.4

A scope has been established, which has 8 key components (see Figure 1
below). The components are deliberately broad-ranging, and aim to drive and
enable a new entrepreneurial and commercial culture supported by new
organisational thinking, planning and skills development across the Council.
Page 2 of 10
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Figure 1: The 8 key components of the Commerciality and Assets Programme

2.

Approach and Methodology

2.1

Commercialisation

2.1.1 Over the course the summer 2017, the Commerciality and Assets Board
developed a programme of work with the 8 key components as a central part of
that.
The programme was split into two phases:
•
•

Phase 1: development of recommendations and options for the
Commerciality and Assets programme to achieve its goals
Phase 2: implementation of approved recommendations and options
to realise improved outcomes and financial benefits

2.1.2 The programme board set out to deliver Phase 1, and following a competitive
process commissioned EY to deliver this phase.
The key deliverables for this phase were to develop a clear set of
recommendations and options for the Commerciality and Assets Board, which
collectively achieve the principle goals of the programme, in the form of:
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•

•

Recommendations and options for how the Commerciality and Assets
programme could deliver a minimum £4.8m contribution to the overall Future
Ealing savings target;
Recommendations and options for how best to enable a more commercial culture
in the Council, and drive a more commercial approach to the way it plans and
delivers services.

The deliverables in the brief are supported by guiding principles to ensure continuity,
value for money and benefit to the Council and its residents.
•

•

•

Recommendations and Options will be for practical projects that can deliver
credible improvements in community outcomes and financial returns to the
organisation within the four-year period of the Future Ealing Programme, and
help set the direction for longer-term benefits.
It is expected that recommendations and Options may comprise of new
innovative ideas, as well as adaptations of “best practice” elsewhere that has
already delivered proven benefits.
Recommendations and options must set out clearly any resource/investment
requirements necessary to realise them.

2.1.3 EY designed a programme based on the 8 key components set out in the brief.
The programme consolidated the 8 key components into 4 work streams (See
Figure 2 below).
Figure 2: Commerciality and Assets workstreams, developed by EY
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2.1.4

The project plan was split into 4 component parts:
•

•

•

•

Identifying opportunities
Opportunities identified through
Data analysis and benchmarking to understand Ealing’s current
position and potential
Identifying good practice and successful initiatives deployed in
other local authorities
Engagement with services to add to or refine the ideas from the
above, including initiatives which have already been considered
or are in flight so that a comprehensive view of commerciality
can be developed across the Council.
Prioritising opportunities
Consolidated and prioritised opportunities based on criteria including
market potential, scale of benefits and ease of implementation.
Opportunity validation and refinement
Opportunities developed through consultation with services to
determine benefits, scope, timescale and confidence of delivery.
Skills & culture

A maturity assessment conducted through a survey and workshops to support
the development of the approach to skills and culture.
2.1.5

On delivery of the report the Board have begun assessing the identified
opportunities to develop an approach for phase 2 implementation and
submission of proposals to members in November.

2.1.6

The report highlights five key findings and recommendations to the Board. Each
of these key findings will help to shape the forward plan of work for the
Commercialisation and Assets programme.
Ealing benchmarks well against some key commercial comparators
A cross-council approach to commerciality is needed
Commercial maturity is ‘developing’
There is significant savings potential
Commerciality is more than income generation

2.2

Assets

2.2.1

Over the course of the summer 2017, a review of the Council’s Asset Base was
conducted by the Council’s property consultants (LSH).

2.2.2

The review was broken down into service based portfolios, where by a report
would be generated for each. As well as reviewing the building and providing a
valuation, LSH also engaged with the services using/ responsible for the asset,
in order to assess their needs and explore options for re-provision and/ or colocation with other services in neighbouring buildings.
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2.2.3

Following extensive engagement with services the LSH reports,
recommendations from the Commercialisation work stream and outputs from a
workshop on 20th October, an approach by officers has been identified.

2.2.4

The approach has been to develop a set of recommendations for more strategic
use of Assets, in the context of the need to develop a coherent “Neighbourhood
Offer” which balances contributions towards improvement in community
outcomes and MTFS objectives.
In practical terms, this means that the approach
recommendations around a more strategic use of Assets:
-

-

-

-

to

developing

considers the strategic use of Assets in the context of all community
services in neighbourhoods
produces recommendations which balance the need to improve
community outcomes, opportunities for innovation, and the requirement to
contribute towards the Council’s MTFS and in particular the immediate
priorities to address budget challenges in 18-19 and 19-20;
builds on the work achieved by the broader Commerciality and Assets
programme, including work on income generation, and development of a
more commercial skills and culture in the organisation;
takes appropriate account of the inter-dependencies between Asset
recommendations and recommendations affecting service provision and
associated revenue budgets;
takes appropriate account of other factors affecting service provision in
communities and associated revenue savings proposals, for example the
work on “Service Reviews” in the Continuous Improvement and Efficiency
strand of the Future Ealing Programme

In terms of inter-dependencies with other areas of policy and other aspects of
the Future Ealing programme, the following have been taken into account
specifically in development of the Assets recommendations:
2.2.5

Recommendations within the broader portfolio of recommended
Commerciality and Assets projects
Strategic engagement with the Voluntary and Community Sector and
direction of travel in relation to likely future VCS funding arrangements
Outcome-based and service-based transformation proposals (e.g. Active
Citizenship, community aspects of Better Lives transformation)
Continuous Improvement and Efficiency
The Council’s Digital Strategy

The approach to addressing all the inter-dependent factors and multiplicity of
goals for this work has been to develop a set of recommended changes to Assets
in four Tranches. The Tranches map onto the next four financial years:
Tranche 1: 2018-19
Tranche 2: 2019-20
Tranche 3: 2020-21
Tranche 4: 2021-22
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2.2.6 Assets have been assigned to each Tranche, following careful consideration and
discussion about how best to address all the inter-dependent issues listed above,
and fulfil the multiple objectives of this piece of work.
2.2.7 The types of actions recommended for Assets in each Tranche reflects the
outcomes of these discussions, particularly the need to balance improved
community outcomes with the need to contribute to MTFS objectives, especially
budget pressures in 18-19.
3.

Skills and Culture

3.1

As part of the Phase 1 commission an approach to skills and culture was
developed. The aim of this approach is to support the implementation of
commercial opportunities in a way which is sustainable and drives the greatest
value, allowing the Council to build commercial capability and capacity within the
organisation.

3.2

This involves developing a new mind set and skills, which are supported by the
use of data and processes using the framework below (See Figure 3)

Figure 3: Skills and Culture Framework, developed by EY for Ealing Council
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4.

Existing context and track record

4.1

Commercialisation is an important part of the Future Ealing programme and the
Council will seek to explore new opportunities through it. However, there is
already a strong track record and experience on which to build. For example

4.2

Developing sales and marketing functions – as well as selling a range of
Council services such as HR to partners like schools the Council has actively
considered ways to use its position to benefit residents directly. For example, in
2016 the Council participated in a trial with its customer portal provider to test
resident demand for a Council backed series of fairly priced consumer products
such as energy and insurance deals. At the time of writing this trial has not
progressed to delivery but is an example of the kind of innovation a more
commercial approach could generate.

4.3

New commercial trading models – the Council has established a range of
delivery vehicles to address specific challenges. For example, the creation of a
Local Authority Trading Company Broadway Living to help create additional
housing in the borough at prices that are affordable.

4.4

Trading and shared services – the Council has a range of traded and shared
services, for example providing an Audit and Investigation function to Hounslow

4.5

Collaborative market test/procurement – through engaging the market and
working in partnership the Council has been able to protect service delivery and
maximise community outcomes by reducing cost. For example, the market
engagement around the leisure and libraries with Brent and Harrow has enabled
us to deliver over £30m of savings whilst protecting services

4.6

Develop/commercialise assets – the redevelopment projects for both Ealing
Town Hall and Perceval House are good examples of the Council’s track record
to consider options for making effective use of the assets it owns, reducing the
revenue cost of running these whilst protecting the key requirements that the
Council has – e.g. community access to the town hall facilities and a modern, fit
for purpose office space

4.7

New income streams and pricing – the Council has secured income streams
from a range of opportunities including website advertising. The Council has
also thought strategically about the pricing structure for chargeable services
both to ensure full cost recovery where appropriate and with regard to wider
market costs where applicable.

5.

Next Steps

5.1

Individual projects will be taken through the necessary governance processes to
ensure inclusion into the wider Future Ealing programme and MTFS. These
projects will be overseen and supported by the Commercialisation and Assets
Board to ensure the Council’s wider commercialisation approach is adopted
throughout the organisation.
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5.2

The Board are committed to developing a Commercial Strategy, which will help
to underpin and set the direction for a whole-organisational approach to
commercialisation. This includes joint-work with the People and Organisational
Development team ensuring that the commercial skills and principles can be
embedded into the Council’s workforce.

6.

Legal Implications
There are no direct legal implications of this report

7.

Financial Implications
There are no direct financial implications of this report. More broadly the
objective of the commercialisation and assets programme is to contribute to the
Council’s MTFS.

8.

Other Implications
All other relevant implications will be considered on a case-by-case basis.

9.

Background Papers
None
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Consultation
Name of
Consultee

Comments
Date Sent Date
Response Appear in
to
Consultee Received Report Para:
from
Consultee

Department

Internal
Keith Townsend Executive Director of
Environment and Customer
Services
Lucy Taylor
Executive Director of
Regeneration and Housing
Kieran Read
Director of Strategy and
Engagement
External

13/11/17

14/11/17

Throughout
report

09/11/17

Throughout
report

13/11/17
08/11/17

Report History
Decision Type:
For Information

Urgency item?
No

Authorised by Cabinet Date Report
Report Deadline:
Date Report Sent:
Member:
Drafted:
NA
NA
21.11.17
2.11.06
Report No.:
Report Author and Contact for Queries:
Anton Nisbeth, Change and Transformation Officer
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Report to Scrutiny
Item Number:

Contains Confidential or
Exempt Information

6

No

Subject of Report:

Updated Work Programme

Meeting:

Scrutiny Review Panel 3 – 2017/2018: Future Ealing
30 November 2018

Service Report Author:

Harjeet Bains
Scrutiny Review Officer
Email: bainsh@ealing.gov.uk
Tel: 020-8825 7120

Scrutiny Officer:

Harjeet Bains
Scrutiny Review Officer
Email: bainsh@ealing.gov.uk
Tel: 020-8825 7120
Councillor Julian Bell
(Leader and Regeneration)

Cabinet Responsibility:

Councillor Peter Mason
(Prosperity, Skills, Employment and Transformation)

Director Responsibility:

Helen Harris
Director of Legal and Democratic Services
Email: harrish@ealing.gov.uk
Tel: 020-8825 8615

Brief:

To consider the updated work programme and agree the
agenda items for the next meeting, including external
engagement and site visits.

Recommendations:

The Panel is asked to agree the agenda items and actions
for the next meeting on 22 February 2018.
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1.
1.1

Updated Work Programme
The updated Work Programme is attached as Appendix 1 to this report for the
Panel’s consideration and agreement.

1.2

The forward plan identifies topics to be addressed at each meeting. It is a
rolling programme of work that is amended throughout the period. Items can
be addressed as and when they arise or come to the attention of the Panel.

1.3

An updated Work Programme is presented at each Panel meeting. This
allows the Panel, officers and others to know well in advance the topics of
enquiry that will be addressed throughout the year; schedule items into the
Work Programme accordingly; and track the progress of issues.

1.4

External Engagement
The Panel members are asked to consider and agree how else they would
like to engage local people and other key stakeholders in the next main topic
for consideration which is modern council.

1.5

Some of the London Councils that are ahead in the modernisation agenda
include Camden, Croydon, Redbridge, Lambeth and Islington. The Panel
may choose to visit or invite to the next meeting some of these Councils in
order to learn from their experiences.

1.6

The Panel is asked to agree on which experts to invite for the meeting and
suggest other ways in which they wish to seek views on this topic.

1.7

Guidance on Selecting Topics
General guidance on selecting a scrutiny topic is that it should be:
- specific (there is a clear remit/question to answer);
- achievable (in the time given and the resources available);
- likely to generate productive outcomes;
- timely and relevant (a community or Council priority); and
- of public interest.

1.8

The Panel is asked to consider and agree the agenda items and actions for
the next meeting on 22 February 2018.

2.
2.1

Legal Implications
The general scrutiny functions and powers are set out in the Council
Constitution.

3.
3.1

Financial Implications
There are no direct financial implications arising from this report. Support to
the Scrutiny Panel is contained within the allocated budget. Value for money
will come from having appropriate agenda items on the Work Programme
that would help the Panel to achieve the key expected outcomes.
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4.
4.1

Other Implications
There are no other implications arising.

5.
5.1

Background Papers
Ealing Council’s Constitution, available at
http://www.ealing.gov.uk/info/200892/decision_making/597/council_constituti
on
Scrutiny Review Panel 3 – 2017/2018: Future Ealing – Agendas, Minutes
and Reports, available at
http://ealing.cmis.uk.com/ealing/Committees/tabid/62/ctl/ViewCMIS_Committ
eeDetails/mid/381/id/287/Default.aspx
Overview and Scrutiny Committee – Agendas, Minutes and Reports,
available at
http://ealing.cmis.uk.com/ealing/Committees/tabid/62/ctl/ViewCMIS_Committ
eeDetails/mid/381/id/34/Default.aspx
Current agendas and reports are available at
http://ealing.cmis.uk.com/ealing/Committees.aspx
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Report Consultation

Name of Consultee

Internal
Keith Fraser
Helen Harris
Ross Brown
Keith Townsend

Lucy Taylor
Kieran Read
Matthew Booth
Noel Hatch
Jackie Fisk
Cllr Josh Blacker
Cllr Gary Malcolm
External
None

Department

Head of Democratic Services
Director of Legal and
Democratic Services
Director of Finance and
s151 Officer
Executive Director of
Environment and Customer
Services
Acting Executive Director of
Regeneration and Housing
Director of Strategy and
Engagement
Service Reform Consultant
Head of Strategy and
Performance
Policy Officer, Strategy and
Performance
Panel Chair
Panel Vice Chair

Date
Comments
Date Sent Response
Appear in
to
Received
Report
Consultee
from
Para
Consultee
17.11.17
N/A
N/A
26.10.17
26.10.17
26.10.17
26.10.17
26.10.17
26.10.17
26.10.17
26.10.17

Report History
Decision Type:
Non-key Decision
Authorised by
Cabinet Member:
N/A
Report No.:

Urgency item?
No
Date Report
Report Deadline:
Date Report Sent:
Drafted:
24.10.17
21.11.17
20.11.17
Report Author and Contact for Queries:
Harjeet Bains
Scrutiny Review Officer
Email: bainsh@ealing.gov.uk
Tel: 020-8825 7120
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Appendix 1

SCRUTINY REVIEW PANEL 3 - 2017/2018

FUTURE EALING
WORK PROGRAMME
Item
Item Details
No.
Meeting 1 - Thursday 13 July 2017

Brief/Comments

1

Panel Operations in 2017/2018
To consider and agree the Terms of Reference
(Director of Legal and Democratic for the Panel (including co-option
Services - Helen Harris/Scrutiny arrangements and external engagement).
Review Officer - Harjeet Bains)
To plan and agree the agenda items, where
feasible, for all the Panel meetings in the year
including additional visits.

2

An Overview of the Future Ealing To consider the report and presentation on the
Programme
Council's Future Ealing Programme and
(Director of Strategy and
identify areas for further review accordingly.
Engagement - Kieran Read/
Head of Strategy and
Performance - Noel Hatch)

Meeting 2 - Thursday 28 September 2017
1

2

Brighter Futures Programme
(Interim Director of Children and
Families - Carolyn Fair/Think
Family Plus Strategic Coordinator & Programme Lead,
Brighter Futures - Dorothy Duffy/
Service Reform Consultant Matthew Booth)

To consider how the progamme works and
make recommendations for further
improvements accordingly.
Expert Witnesses
Various service heads and professionals
including a youth worker and a foster carer.

Panel Operations/Updated Work To agree the agenda items and actions for the
Programme for Scrutiny Review next meeting of the Panel.
Panel 3 - 2017/2018: Future
Ealing
(Director of Legal and Democratic
Services - Helen Harris/Scrutiny
Review Officer - Harjeet Bains)
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Appendix 1
Item
Item Details
No.
Meeting 3 - Thursday 30 November 2017
1

Commercialisation and Assets
Programme
(Executive Director of
Environment and Customer
Services - Keith Townsend/
Acting Executive Director of
Regeneration and Housing - Lucy
Taylor/Director of Strategy and
Engagement - Kieran Read/
Change and Transformation
Officer - Anton Nisbeth)

Brief/Comments

To consider how this approach would work in
practice (including the Council's owned
subsidiary Broadway Living) and how the
Council could maximise the use of its existing
and future assets.
Expert Witnesses
New Local Government Network
Ms Jessica Studdert (Deputy Director)
Co-operative Councils Innovation Network
Cllr Sharon Taylor OBE
(Chair CCIN and Leader of Stevenage Borough
Council)
CCIN Member Council:
Royal Borough of Greenwich
(Representative's name to be confirmed)

2

Updated Work Programme for
To agree the agenda items and actions for the
Scrutiny Review Panel 3 next meeting of the Panel.
2017/2018: Future Ealing
(Director of Legal and Democratic
Services - Helen Harris/Scrutiny
Review Officer - Harjeet Bains)

Meeting 4 - Thursday 22 February 2018
1

Modern Council
To consider how the Council would achieve
(Director of Human Resources
continuous service improvement (including the
and Organisational Development - outcomes and recommendations of the recent
Peer Review), staff development and
Liz Chiles/Director of Strategy
and Engagement - Kieran Read/ organisational efficiences under the
programme.
Service Reform Consultant Matthew Booth)
Possible Expert Witnesses
Internal
Paul Najsarek (Chief Executive)
(The Chair to liaise with the Chief Executive)
External
tbc
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Appendix 1
Item
No.
2

Item Details

Brief/Comments

Updated Work Programme for
To agree the agenda items and actions for the
next meeting of the Panel.
Scrutiny Review Panel 3 2017/2018: Future Ealing
(Director of Legal and Democratic
Services - Helen Harris/Scrutiny
Review Officer - Harjeet Bains)

Meeting 5 - Thursday 12 April 2018
1

Draft Final Report of Scrutiny
To consider and agree, with any amendments,
the Panel's final report to the Overview and
Review Panel 3 - 2017/2018:
Scrutiny Committee.
Future Ealing
(Director of Legal and Democratic
Services - Helen Harris/Scrutiny
Review Officer - Harjeet Bains)

Proposed Visits/Activities

Comments

1
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